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Apologies
Ray Johnston, Lucy Taylor, Bev Favager, Pauline Sutton
 Present:
Winnie Cooke
Brian Knight
Bernd Heerwagen
Carl Leckey
Rose Leckey
Julie Kay (admin)
Sandra Wall (Chair)
Tim Sands
Jamie Anderson AgeUK Wirral
Jack Cuffe
Jim Cadwallader
Jonathan Hayley

Previous minutes agreed

Guest speaker
Jamie Anderson form Age UK Wirral
Discussion of place-based care proposal for Wirral health services. 
Wirral is changing its approach to how it delivers care to residents. 
Wirral Health and Car Commissioning has picked place-based care as its model. It brings together all commissioning budgets and in future will be based on people’s needs not the services available. A much greater focus on keeping people well. 
The work is being done in phases starting with 50+ then adult then children.  Currently we have a lot of non medical admissions and delays where people could be better treated at home. Populations of 50,000 people have been chosen as the optimum amount for better care. The new arrangement will not prohibit having a GP in another area. Patient profiles in each area are being analysed to inform services. 
Individual neighbourhoods will have services commissioned instead of Wirral wide services. 
WC- are all of the teams pooling their budgets or coming form CCG? 
JA- there are legal aspects which will dictate contracts and funding, some will be Wirral wide and some local. 
Social needs need sorting alongside medical care.  Age Uk Wirral have been working 1-1 with vulnerable to improve outcomes. 
Jim Cad- is this where health education comes in? A member of his PPG questioned it and was told that if you don’t know what good health is then you can’t change it. 
JA- there is a lot of joined up conversations on health education and things have started already. 
Chair- how do you know how good a GP practice is? 
JC- our treatment is always dependent on how good the GP is that you see
JA- it is odd that we research hospitals, schools, nurseries but we seem to trust our GP. 
Chair- how do we do that. Our practice is advertising for more patients, but I couldn’t get an appointment for 4 weeks. 
JA- one way is to work with receptionists to identify patients with social needs. The system is currently very process driven and has moved away from relationships
TS- health and wellbeing and housing- we have tried for many years to homes that are fit for purpose but it doesn’t seem to be part of this plan. 
JA- admitted that he didn’t know where the Wirral housing plan sat with all the changes but would research and get back opp.
Members discussed housing issues.
Chair- self care and education needs to be in primary schools so that it becomes embedded. 
JA- happy to come back in a few months with updates. 
TS- we want to focus on the integration of housing into all services could the district nurses do a mapping exercise and analyse current housing? 
JA- we have PIC workers doing this. 
Chair- housing isn’t just about the physical environment but where the shops and transport are. 
CL- what about PIP is it involved in this? 
JA- PIP is beyond local control. People need to engage with the political system. A large proportion of the public don’t have a good grasp of our political system. 
Chair thanked Jamie. 
JK gave brief info on several meetings attended. Montessori Dementia, Person centred care at NHS England. 

May guest speaker is Steven Kelly from Wirral Ways to Recovery. 

Next meeting on Friday 10th May, 10-30-1230 at 10  Bentinck Street, Birkenhead. 
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